YeK-nncT opraHmsaTtopa cCOpeBHOBaHUM Mo
BEMKCEPPUHTY

Kopomkasi ny6suyHasi sepcusi 015 calima MyWave

Kak ucnosb3oBaTtb AOKYMEHT

e [polignte No BCceM pasgenam A0 YTBEPXAEHUS NIOLWAAKN U pernaMeHTa.

e OTMeTbTe KPUTUYECKME 30HbI pUCKa: 6e30NacHOCTb, akBaTOPUS, TpaHCSALMS, 06s3aTeIbCTBa.

e Vicnonb3yiTe AOKYMEHT Kak OCHOBY A1 opritaba, noapsaaUunkoB, Meana-KoMaHabl M NapTHEPCKMX
KOMMYHUKaLWiA.

1. Cyabu

e OnbIT rNaBHOTO CyAbW N CTAOUNLHOCTL PaboThbl CYyAECKON KOMaHAbI
e [1po3payHOCTb KpUTEPUEB YN MOHATHASA I0rMKa OLLEHKU

e OnNpATHOCTb, HEWTPaIbHOCTbL U NPodheccMoHaIbHOE NoBeAeHNE

e OHNarH-CKOPUWHT NS Y4aCTHUKOB, 3puTesneli u oprkoMaHipl

e TexHonornyeckas nogaepxka cyaeincrasa v LMgpoBbie NOMOLLHUKM

2. AKBaTopuA

e Unctas n 6esonacHas akBaTopusi 6e3 NpensiTcTBuii

e KoppekTHas rnybuHa u npurogHoOCTb ANs Ka4eCTBEHHOI BOJHbI

e YueT BeTpa, TEYEHNs N BHELUHErO BO/THEHUSA

e UYeTkas pasmeTKa gucTaHumu 1 yaobHble TOUKM passBopoTa

e [loCcTOSIHHOE [eXypPCTBO crnacaTesibHON 1 MeAULMHCKOM KoMaHapb!
e TpeHVpPOBOYHbIE NPOE3Abl A0 CTapTa COPEBHOBAHMIA

e YpoGHas forycTmka CTapToBOro foka U Bbixoda Ha Tpaccy

3. Tepputopusa ana y4aCTHUKOB

e TyaneTsl, AylleBble, pa3feBasikm U 6a3oBas MHPacTpykTypa
e CywunbHble Wkagbl U 6e3onacHoe XpaHeHue NINYHbIX BeLlel
e [luTbeBas BOAA, NUTAHME U 30HA BOCCTAHOBJ/IEHMS

e TpeHepckasi 30Ha 1 MEeCTO A5 KOMaHAHON KOMMYHMKaLMm

e Pa3MuHKa, 6aTyTbl, TPEHaXEpPbI U recovery-cepBiuc

e CrapTtoBas nsouwiagka u akpaH ¢ acmpom/nHdopmaumei

4. Tepputopua AN opraHM3aTopos

e OnepaTuBHbIN WTAb 1 KOOPAUHALMOHHbIA LLEHTP

e XpaHeHve 060pyA0BaHNs, MaTepPMasioB N OPrpecypcoB

e 30Ha coBeLLaHWii, GbICTPbIX PELLEHUI U CBA3M C KOMaHAOM



Pa6oyasi norucTuka ana napTHEPOB U CMIOHCOPOB

5. Tepputopusa ansa cyaeun

Cypgeiickas 30Ha A5 peLleHnii 1 NpOTOKO/10B

30Ha 0TApIXa 1 BOCCTAHOB/IEHUSI MEXAY 3ae3amu
BnaeonoBTOpbl M MHCTPYMEHTbI aHan3a CNOPHbIX MOMEHTOB
Wi-Fi, 3apaaku, CBSI3b 1 XpaHEHWE CyeiCcKoro NHBeHTaps

6. Tepputopusa pnas CMU

Mpecc-ueHTp 1 paboune mecTa 4na Meava
NHTepBbIO-30HA 1 NPecCc-KoHepPeHLMm
BbleneHHble TOUKM hOTO- 1 BUAEOCHEMKM
JNoructuyeckas nogaepxka Mmeana-komaHz
OcHalleHHble KOMMEHTATOPCKNE No3ULMIA

7. Tepputopusa ansa sputeneun

NHhopMaUMOHHbIe 3KpaHbl U MOHSATHAs HaBUraums
KomchopTHbIE 30HbI NPOCMOTpPA W 3awuTa OT noroApbl
MoBTOpPbLI HA 3KpaHax, hyA-KOPT U HANUTKM

[eTckas 30Ha, 3apsAaKK, TyaneTbl U Mepy

8. My3biKasibHOE CONpPOBOXKAEHUE

DJ, My3blkasibHble TPYNMbl U aTMocdepa cobbITusA

9. Mepgua-lpopakiiH

MHorokamepHas Cbemka: katep, 6eper, Mobu/ibHbIE onepaTopbl, APOHbI
Pexuccépcknii nyneT, live-switching n KoHTponb adhmpa

TuTpsl, rpadvka, 6peHAMHT 1 BU3yasibHas ynakoBKa TpaHCIsumm
Cuctema BUAeONOBTOPOB, KMUMOB 1 ObICTPLIX XainnanTos

UncTbii 3BYK, KOMMEHTATOPCKAas NMHUSA 1 MOHUTOPWHT aymo
Pe3epBHas 3anuck, backup No MHTEPHETY U NUTaHWUIO

OnepaTyBHbIA KOHTEHT A1 NapTHEPOB 1 couceTel B AeHb COObITUA
ApXuB MaTepuasios 1 BbICTPbIV post-event nakeT

10. CanT 1 MOOGUIbHOE NMPUIOXKEHME MEPONPUATUSA

PacnucaHue, y4aCTHVKM, KapTbl, TpaBuia n MHCTPYKLUK
OHNaiH-CKOPUHT 1 pe3y/bTaTbl B peaslbHOM BPeMEHU
HoBocTu, yBeJOMNEHNS 1 NOTOAHbIE 0GHOBNEHMS
NHTepakTuBHasA kapTa TeppuTopumn

TpaHcnaums, perucTpaums, akkpeautaums n noaaepxka
WNHTerpaumsi ¢ CoLuCeTSMU 1 BOB/IEKAIOLLME MEXAHWKM



11. Pa6ota c napTHEpamu

e [lapTHEPCKWUI NaKeT U CU/IbHOE LEHHOCTHOE NPeasIOKEHNE

e KPI, o6s3aTenbcTBa 1 npo3payHbie JOroBOPEHHOCTH

e [lnaH nHTerpaumm 6peHga 4o crtaprta cobbITus

e KOHTEHT, aHOHCbI 1 cornacoBaHnsa 40 MeponpusaTus

e [OcCTeBOli cepBuUC 1 CONPOBOXAEHNE NapTHEPOB Ha naowaake
e KOHTPO/b UCNOJTHEHUA MHTErpaumii B feHb cobbITUA

e OTaenbHblii c6op hoTo 1 BUAEO A/18 NapTHEPOB

e Post-event oTuéT, oxBatbl, 6narogapHocTtu u follow-up

Utor

CunbHOe copeBHOBaHVe CkablBaeTcs U3 YeTbIpEX OCHOB: 6e3onacHasi akBaTopusi, ynpasnisemMas
onepauuoHHas MHPPaCTPYKTypa, KaueCTBEHHbI Meana-NpoAakLLH 1 npodeccnoHanbHas paboTa ¢
napTHEpamu. STOT YeK-/IUCT NOMOraeT cobpaTh UX B OfHY LiE/IbHYI0 CUCTEMY.
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